Statement of Work

Tnstructiors: This decument identifies the goals, constraints, and success criteria for the project. The
project manager should initially prepare a draft of the Statement of Work, then submit it to the stakeholders

for their review and comments inti] there is overall agreement.
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Communications Plan

Inswuctions: This document describes the communications procedures — including meeiings - that are o

be followed for the project. The project manager should initially prepare 2 draft of the Communications
tan, then submit it o the stakeholders for their review and comments until there is overall agreement. The

Communications Plan should accompany the Statement of Work,
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