
 
 
 
IDM-Project team meeting on 15 Jan:  

• Reviewed the LDAP downtime incident from 2009-01-15 
• LDAP authentication failure, 15 JAN? 

• Server was unavailable for a little more than 2 hours 
• No corruption of LDAP data 
• Instructions are already on file with OPS Center 
• Looking at modifying "What's Up" monitoring software to check LDAP in 

a way that would do a better job of notifying us about this kind of failure 
• The actual switch to the East Campus backup server took about 10-15 

minutes 
• Need to investigate getting direct QIP table access for John and 

Jim so that they could switch LDAP over to failover servers with 
less delay 

• Xiaofeng brought up GAMES authentication problems on Jan 14 
• need to review logs to find details 
• need to fix connection pooling issues 

• Discussion of PeopleFinder directory harvesting from 2009-01-02 
• Need to implement rate limiting on PeopleFinder 
• Need to regularly analyze OpenLDAP logs 

• SIS Static ID is going away 
• Is there a replacement PeopleSoft ID? Unsure. 

• Username generation 
• Consensus was to proceed with merging students and fac/staff with first initial, 

last name, number 
• Discussion of using an email as a login identifier 

• Seems like a great idea 
• Requires email addresses to be unique 
• Need to figure out which email addresses should be used 

• Impact of networking study on IdM project 
• Discussion of wireless 

• There may be a need for IdM to be involved in simplifying wireless auth 
Also, Project Charters and Statements of Work for IS strategic projects are available at: 
http://my.unl.edu/bbcswebdav/xid-667028_1 
 


